A Year of Growth & Groundwork

This fiscal year began as it always does—centered on
our families and grounded in the four core Pathways
that define Reading and Beyond: School Readiness,
School Success, Family Success, and Health &
Wellness. Our commitment to these pathways guided

every decision, partnership, and investment we made.

The 2024-2025 year brought rapid and unexpected
change. While our organization has weathered
many presidential transitions, the shifts that
followed this election were felt within months. We
experienced delayed contract payments, abrupt
contract cancellations, and urgent meetings that
threatened funding and placed critical services at
risk. These challenges were real and heavy for us
and for many nonprofits across this community.

And still, we moved forward.

With the steady, thoughtful leadership of our Board
and the resilience and brilliance of our staff, we
navigated each challenge with determination and
clarity. Like many organizations, we had to closely
examine our staffing and the essential services we
provide. The uncertainty ahead remains. Federal
changes will continue to shape the landscape for

at least the next three years, but our mission—

and the families we serve—remain our anchor.

We invite you to read this report within the context of
a year marked by both heaviness and hope. We know
that to be at our best, we must be willing to face the

hardest moments with courage. And we know we can

do hard things, especially when we do them together.

Your partnership makes it possible for us to stand
with families, break cycles of generational poverty,
and empower children and parents to build strong,
self-reliant lives. We welcome the opportunity to
connect with you, share more about our work,

and explore the impact we can create together.

With gratitude,
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Sandra R. Flores
Chief Executive Officer
Reading and Beyond

Sandra R. Flores
Chief Executive Officer
Reading and Beyond

We know
we can do
hard things,
especially when
we do them
together.

TWO GENERATIONS.
ONE PATH FORWARD.

Reading and Beyond applies a two-
generational model that connects what
children need in order to learn and
grow with what adults need to support
them. Progress for one generation
depends on stability in the other.
Behind every child is a family navigating
barriers tied to employment, health,
trauma, and access to opportunities.

At the center of our model is the

child. Surrounding that core are three
interconnected domains: Family, Health
and Wellness, and Education, each
addressing the conditions that shape

a child’s future. Within these domains,
Reading and Beyond responds through
four pathways that provide targeted routes
of support and a range of programs,
from early learning and youth leadership
to job readiness and family advocacy.

Together, these pathways help families
build stability, confidence, and long-
term self-reliance. The full report
outlines how each domain and pathway
works in practice and the measurable
impact of this approach over time.
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INVEST IN WHAT MATTERS MOST

Reading and Beyond’s work is sustained by people and partners who
believe in the strength of families. Individual giving remains the largest
source of nonprofit funding nationwide, and local support fuels the
programs that open doors for children and parents across our region.

When you give, you help keep essential services in place during a time of
shifting policies and uncertain funding. You also help widen our circle of
advocates. Sharing our mission with colleagues, friends, and community
partners builds the momentum that keeps families moving forward.

Ways to Give

Your investment goes directly where it is
needed. Seventy-six percent of every dollar
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supports families and programs. You can make ‘V»

a meaningful difference in several ways: READING.nd BEYOND
Gala Sponsorships — Stand with community l_|
leaders who believe in strong families and Q[D&m]_& %‘“D%‘HB
strong futures. This annual event raises the “ ﬂ
essential funds that shape the year ahead.

DINNER | SHOW | AUCTION

APRIL 23, 2026 ¢ 5:00 PM
ROGER ROCKA'S
DINNER THEATER

Individual or Recurring Gifts — Provide
steadly, reliable support that strengthens
daily operations and keeps programs
responsive to community needs.

FEATURING
THE HIT BROADWAY MUSICAL

Bequests and Planned Gifts — Create a
legacy that advances opportunity, stability,
and resilience for generations of families.

Share Our Mission — Introduce Reading
and Beyond to people who value education,
health, and opportunity for every child.

Your voice expands our reach.

Every gift, every introduction, every act
of generosity helps build a future where
families grow stronger together.
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Give today at
readingandbeyond.org/donate

For sponsorship or partnership information:
info@readingandbeyond.org
(559) 342-8600

Reading and Beyond is a 501(c)(3) nonprofit
organization. All donations are tax-deductible to
the extent allowed by law. (EIN #77-0508471)

BUILDING FOUNDATIONS FOR CHILDREN AND FAMILIES

READING:ndBEYOND

2024-2025 UPDATE

Growth &
Groundwork

® S .
W
READING:and BEYOND

BUILDING FOUNDATIONS FOR CHILDREN AND FAMILIES




2024-2025
BY THE NUMBERS:

13

programs

supporting four Pathways

1,633

|nd|V|dua|S served

4 000+

hOUS@hOldS reached

35

preschool
graduates

ready for kindergarten

26
/IP codes

represented at community events

105

students

inspired through the Science
Squad Adventure Camp
on STEM and literacy
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JULY 19

New Board Insight

Welcomed new Board Member Tina Mistry, bringing
community perspective and expertise to RaB's leadership.

o AUG1
Wellness in Action

Family Health Day reached 97 adults with free screenings, immunizations,
and health education in partnership with Planned Parenthood, Anthem
Blue Cross, Family Healthcare Network, and Trinity Health.

SEPT7 ¢

College Bound

Youth and Family Strong students toured UC Santa Cruz,
building confidence and curiosity about college life.

SEPT 23

Building Roots

Renovations began at RaB’s new N Street headquarters,
setting the stage for a lasting home in the heart of Fresno.

JULY AUG SEPT

PURPOSE & PROGRESS:
JULY 2024-JULY 2025 UPDATE
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OCT N 1
Team Renewal
Staff gathered at Wonder Valley Ranch Resort for
a day of reflection, connection, and growth.

-

OCT 14
Fall Learning

. L i
." i I -_l Preschool families explored the Pumpkin Patch
V ‘ I together, turning autumn fun into hands-on learning.
g OCT 25
Community Celebration
The Second Annual Block Party brought
together 352 neighbors for music,
movement, and cultural connection,

featuring African Drum Interactive and
support from Anthem Blue Cross.

NOV 7

Family Engagement

Preschool 1 opened its doors to families for an evening
of learning, laughter, and connection.

NOV 22
Ready to Move

Renovations at N Street wrapped up, preparing the organization for its long-awaited move.

NOV

DEC7

A New Home

Reading and Beyond said goodbye to Mosqueda and officially
moved our headquarters to 1546 N Street in Downtown Fresno.

¢ JANG

Doors Open

The new N Street headquarters opened, marking a
milestone in RaB’s growth and community presence.

» FEB 24

Quality in Progress

Preschool programs completed an Early Stars pre-visit,
a key step toward top-tier quality recognition.

MARCH 10

Learning Beyond Walls

Youth and Family Strong participants toured Fresno Pacific University
and the Fresno Zoo, expanding their view of learning and leadership.

DEC JAN FEB MARCH

APRIL

APRIL 2 1
Celebrating
Impact
The Annual
Gala “Waitress”
honored 26 years of
empowering families
and strengthening
community
partnerships.

&5 APRIL 7
~+ Health & Healing
Family Health Day
welcomed 68 adults
for screenings,
consultations,

and education in
collaboration with
Anthem Blue Cross,
Family Healthcare
Network, and

Trinity Health.
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MAY 9

Discovery at Sea

Preschool students experienced marine life up close during
the annual Monterey Bay Aquarium field trip.

MAY 16

Mentorship in Motion

Youth and Family Strong navigators began
shadowing Focus Forward mentors at the
Juvenile Justice Campus to prepare for
bringing the YFS program to youth in custody.

MAY 19

Steps Toward Excellence

Preschool 2 completed its Early Stars site
visit, moving closer to full accreditation.

MAY 30

Open House Joy

The Annual Open House at Mosqueda Center
brought together 257 community members
with music, food, and cultural performances
supported by Anthem Blue Cross.

MAY

JUNE JULY

JUNE 3 l
Closing a Chapter

Mosqueda front office officially closed as operations
fully transitioned to N Street.

JUNE 5

Five Stars Strong

Preschool 2 earned a 5-Star Early Stars rating, the highest
recognition for early learning quality and care.

JUNE 6

Zoo Adventures

Preschoolers explored the Fresno Chaffee Zoo, learning about
animals and habitats through discovery and play.

JUNE 26

Kindergarten Ready

Thirty-five preschoolers crossed the
stage as proud graduates, ready
for kindergarten and beyond.

JULY 14-AUG 1 o
Summer of STEM
Science Squad Adventure Camps, in partnership with Fresno
Unified School District, inspired curiosity through themed
weeks in Origami, Earth and Space, and Coding and Robotics.




